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Four decades of exciting global change I _( KNIGHTHOOD
working with leading brands
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Leading an airline is an immense privilege and honour



Four decades of exciting global change I _( KNIGHTHOOD
working with leading brands GLOBAL
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I Challenges I_( EICI(I)GBXIHOOD

L oA BRI VAN AYEEl R e o
—. - —

Restrictive regulatory structures
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Oil_price. volatility




Despite these challenges, the global airline industry offers I _( KNIGHTHOOD
economic benefits far beyond the airline business GLOBAL

Flexible and resilient Generates new jobs and
opportunities for skill

Supports economic growth development

and diversification

il Strongly boosts tourism
Generates $2.7 trillion

in worldwide Creates an attractive
economic activity business environment for

: foreign investment
Delivers 3.6% of global GDP

Drives modernisation
and change across the
entire economy

65.5 million
jobs supported by the airline
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- : : KNIGHTHOOD
Airlines are proven drivers of economic growth I -( GLOBAL

cATALYT|c

DIRECT:

Revenues delivered by the airline

INDIRECT:

Revenues delivered by suppliers
to the airline

INDUCED:

The spending of direct and
indirect employees

CATALYTIC:

Impacts on other industries
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| Leading for Success I'( GLOBAL
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The rlght mfdstructure and assets

Leading for
successh




I Aiming to be the best

Vision

Ambition

Mandate

I _( KNIGHTHOOD
GLOBAL

Exceed the global standard

Make Safety a Priority

Drive GDP through jobs,
tourism and economic
contribution




: KNIGHTHOOD
I Foundations, plans & people | -( GLOBAL

| Strong foundations:

Right business model and agreed plan
Governance and accountability to shareholder
Strong reporting

= ;3% Positive relationships with financial institutions and banks

Trust and transparency

Aviation is a oS
I O n g g q m e | Plan for the long-term:
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S KNIGHTHOOD
| Collaboration is the key to success | '( GLOBAL

: Co-operation and consolidation
Economies of scale
are key to create scale
Wider market access and

greater reach

Navigate multiple and complex Private public sector partnerships

jurisdictions

Increased revenue
- . Government buy-in fundamental

Enhanced decision making

More customer choice

Agreed and consistent international

Critical to grow and stay competitive governance for commercial
airline partnerships
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| The right assets and infrastructure | '( GLOBAL

' Building the right fleet for current and future needs

Safe, fuel efficient and optimized for maintenance
Planned to meet the shape and size of an evolving network
Appropriate for the hub it serves and needs of the market

| Infrastructure to support the airline

Administration

Training, development and ongoing education
Maintenance | —

| Infrastructure for the customer

Sales points
Lounges and airport facilities



| Underpinned by continuous investment in technology | -( EfégXIHOOD

' Use Al and big data to inform better
decision making and tailor service offer

Blockchain and IATA's new distribution
paradigm will change interaction with
customers and distributors

' Interaction with other travel and tourism
organisations and data in the cloud

| Evolution of aircraft and engine technology
will reduce costs, enhance efficiency and
minimize environmental impacts




But only people can deliver an authentic I _( KNIGHTHOOD

and differentiated experience GLOBAL

| Airlines may be capital-inteq( \ .

businesses - but the right peopl
make the difference

' Heavy reliance on qualified and
skilled people
e

| Engagement through flexibility,
compassion and care

Continuous communication

-

Investment in ongoing training, ¥
development and upskilling is an obligation
for both private and public sector




Case study — Navigating diversity and embracing I _( KNIGHTHOOD
differences in a multicultural workforce

GLOBAL

. Significant investment in training and
development for the local workforce

Pilot training
Engineering apprenticeships

Revenue Accounting
Centres of Excellence

Complex multicultural workplace
— more than 140 nationalities

Embrace and leverage cultural
differences and tolerance
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Unique solution to unique dilemma

All-women contact centre
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| To the customer at the heart of our business | = o
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Customers are 7 '
of the business ‘

A

Service has become commoditised =
but must recognise and meet the
needs of ever discerning customers

Customers still need value for
money and an elementof surprise
and innovation

.
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| Always subject to turbulence of change | '( GLOBAL
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Emergence of new economic sup -

Changing global trade Jatt nsw
new mega economles 5

Accelerating techno ogies
New fuels, Al.and s
New market dync

New sales and distribution moc

Extreme disruptors such as weather events,
wars and pandemics

T J 4

And the climate change imperative
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I The big new challenge I -( CLOBAL

- One of the first industries to take co | o
environment led by IATA and ATAG';....;j - Net Zero by 2050

' Aviation's efforts to improve environmental
performance are not fully recognised

' But new climate change targets and Ieglslatlo_
will force more rigorous changes

' Fuel efficiency, sustainable alternative fuels,
electric or hybrid aircraft -

. Commitment to reskilling and upskilling 1&

the green economy

. Customers will choose airlines which are
environmentally sustainable
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* . . KNIGHTHOOD
[ And ever changing market dynamics and rules.. I -( GLOBAL

' Indian aviation has consolidated and

Chq "eng I ng new announced huge investment
SO petltlve Iq ndSCd pe ' Saudi Arabia is an emerging giant
on the doorstep in with ambitious plans

the Middle East ' Bold Turkish Airlines

' Low-cost airlines are now embedded
into the local industry

' New pricing models
' China back on track after Pandemic

 Opportunity in Africa still to be explored




J The long game I_( KNIGHTHOOD
= S GLOBAL

ind stay true

non vision c .*?”gque
- Continuous investment and

engagement with people

p the industry to create jobs
for the future is a priority
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o~

| Collaboration and partnerships are essential




Thank You. |  KsHTHOOD
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