A new phase in commercial aviation

Moving beyond the post-pandemic recovery
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A unique view of aviation development

I * KNI G HTH O O D Advisory firm established 2017

G |_ O B A |_ C-suite experience across six continents

Engaged on a range of restructuring &
repositioning engagements in established
and emerging markets
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Aviation has always faced challenges
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Aviation’s turbulent history..... the challenges we’ve faced GLOBAL

Al
High capital investment Highly skilled workforce

Extremely limited M&A Limited innovation Powerful trade unions

e o)
High levels of regulation “Polluting industry”
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But we are in a new phase of opportunity



Every economic shift offers new opportunities for
low cost expansion
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Maritime Road South East Asia

The new Silk Roads - fundamental shift in global markets and trade patterns
£




Aviation and tourism aspirations in Vision 2030

Emerging competition to Gulf aviation power hub

Passengers to grow from 110m to 300m by 2030,
. airports from 95 to 150
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Linked to vast infrastructure projects to attract tourists
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¥ of a new era in Indian aviation

&

Air India under new ownership - “firing on all
cylinders”

» Consolidation of key players into a single well
capitalised group

+ Significant planned aircraft orders

* Huge change in Indian aviation infrastructure and
global connectivity

Alter dynamics of travel over the Gulf
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* Asian carriers and Gulf
mega-connectors grew thanks to
aircraft technology...

 ...but now can be by-passed by
the next generation

* An existential threat to carriers
that rely on network traffic
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Consolldatlon is accelerating again
« Economies of scale
Enhanced decision making
Greater reach
More customer choice
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Airlines that integrated have demonstrated significant
revenue gains

* Significant airline mergers have achieved large revenue benefits
* Inthe short-term:
* British Airways and Iberia (IAG) +5$2.1 Billion (9%)
* Air France and KLM +€4.1 Billion (22%)
* Delta Air Lines and Northwest  +$5.0 Billion (16%)
* Network, revenue and guest benefits arise from enhanced connectivity
New destinations
Shorter connections
More routing options

122
mYearl
Indexed growth of 109
group’ operating 100
revenue since year
of completed merger -
AIRFRANCEKLM
GROUP

Source: Airline Financial Statements, U.S. DOT Form 41, CAPA

April 52020 Proprietary Material of Knighthood Global
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https://unsplash.com/@patrickcampanale?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/cargo?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Now that demand is back, we should use this
moment to shape the future for success



Five levers to re-write the future
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Deregulate — allow
market forces to shape
the industry

Restructure — airlines
need systemic change

Innovation &

technology — create
new models of what
airlines are

Engage — create new
models of employee
engagement &
motivation

Accelerate — move
faster to deliver climate
change solutions




Credit: Dominique Hymans
(ayant-droit de certaines archives de Max Hymans, CC BY-SA 3.0
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» The pandemic has given airlines a new window of

opportunity to change the way they work

» The opportunity to restructure according to

customer needs and market dynamics — not

legacy systems and mindsets

ortunities

P

» New technologies offer unlimited op










ngage: People make the difference

+ Airlines may be capital-intensive businesses — but it is
people who make the difference

» Brands which showed flexibility, compassion and care in
the Pandemic emerged as winners

 As airlines get back into hiring mode, its more important

than ever to invest in employee engagement as the point of
difference
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- Accelerate:
We will be judged in 20 years’ time




Finally, remember the full value chain that
airlines can deliver
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Airlines are huge drivers of economic growth I —( GLOBAL

$$$$

Direct: Revenues delivered by the airline

Catalytic: Impacts on other industries
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Future size and shape of our industry I _( KNIGHTHOOD
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Aviation is bouncing back — as it always does
+ As with each systemic shock, it will become leaner, smarter and with some key winners
* Legacy airlines and the mega-connectors face new short and long term threats
* The low cost land grab continues — but full-service airlines play an important role
* The long term winners will be the airlines that embrace change
» Restructure to a new cost base
* Innovate with new customer-focused services and products that deliver value for money
+ Engage motivated workforces — and weed out legacy issues
« Embrace new revenue streams
 Utilise new technology
Accelerate action on climate change

23 January 2023



A new phase in commercial aviation

Moving beyond the post-pandemic recovery



